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The Greenfield Investments of
Hyundai Motor Company

: A Study on Kia Motors and Hyundai MOBIS in the United States

Lee, Tae-Wang

Abstract

This paper examines the prospect of multinational enterprises’ strategies to
enter global market between foreign direct investment, mergers and acquisitions,
and joint ventures. Hyundai Motor Company has expanded its business capacity
firstly into the developing countries and next into the United States mainly
through establishing wholly-owned subsidiaries.

According to my interviews with Kia Motors Manufacturing Georgia and Hyundai
MOBIS Georgia Plant from Oct. 17 to 18 2013, the company’s greenfield investment
strategy based on ‘the modular initiative’ of supply chain is now being practiced with
the cooperation of Georgia State by the infrastructural and fiscal incentives, especially
by the training programs of Quick Start.
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