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Summary

The Urban Transportation and Smart Parking
System in China: A Business Ecosystem View

LI Chunli

As the problem of automobile traffic in China spreads from large cities to
regional cities, the issue of parking management is emphasized. In China, smart
parking system utilizing digitalization technology have been introduced as part of
smart cities. Specifically, it aims to form a business ecosystem centered on the
parking business by forming strategic alliances between major platform companies
and specialized companies. The aim of this paper is to explain the cases of the
typical companies and the mechanism of the business ecosystem building.

Alibaba-affiliated Ant Group has formed alliances with two companies: One is
the startup company TJD Parking, which is regarded as an ecosystem partner;
another one is Jietingche, a subsidiary of the industry’s leading company Jieshun
Technology, with which the Ant Group makes joint strategic investments to create
a mechanism for sharing growth potential and risks. On the other hand, Huaweli,
one of China’s leading companies, is leveraging its competitive advantage in
platform business to enter the parking business through a strategic alliance with
Jieshun Technology. As platform companies are investing into other industries, the
boundaries between industries will become increasingly blurred, and the
traditional industries (especially the service industry) will likely be eroded by
giant platform companies.
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