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SUMMARY

The increasing demand for high-speed
railways and Japan’s exportation strategy

Yuichi HIRANO
Konomu DOBASHI

The current thesis described construction plans for high-speed railways
and how Japan can sell its high-speed railway (Shinkansen) to the rest of
the world in competition with France and Germany, which also have high-
speed railway systems.

For reasons such as saving the environment, expanding domestic
demands, and easing traffic jams, large projects have been launched in the
U. S. A, Brazil, China, and other countries. However, Japan, France, and
Germany are the only countries that have the technology required for
high-speed railway systems ; thus, other countries have to rely on their
expertise. Therefore, Japan has the potential to sell the Shinkansen
system globally, as it leads the way in high-speed railways.

Japan'’s technology is superior in terms of safety and shipping. As with
automobiles and electricity, the likelihood that Japan will be able to sell
the Shinkansen system globally is high. However, the truth that has been
revealed through the investigation for the current thesis is that Japan is
behind France and Germany in the competition.

In large projects such as those involving a country’s high-speed railway
system, not only are technology and price important, but also sales

strategy. The presidents of France and Germany visit their target
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countries to promote their trains. The main reason that Japan is behind is
the prime minister’s lack of promotion.

High-speed railways require a high level of technology and a
complicated system. Japan, France, and Germany have unique systems.
Therefore, a system from one country must be sold to consumers, as
mixed systems from different countries will not work well. France and
Germany cover all aspects of the railway industry, including operation
and maintenance. However, Japan does not have their sales strategy.
Several manufacturers are required to complete one Shinkansen train, so
a union is necessary. That brings delays in decisions and increased
prices. This is another reason that Japan is lagging in the competition.

A general train corporation, such as those in France and Germany, as
well as aggressive appeals from the prime minister are required.
Japanese manufacturers, and the general Japanese economy, remain
stagnant because of the strong yen and finance crisis. Japan's ability to
sell its technology and expertise is vital for the Japanese economy,
because the high-speed railway is related to many segments of the

economy.
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