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Demand-Supply Structure of Japanese Pork and its Branding Case
—Case Study of Mikawa-Pork Brand of Aichi Prefecture—

Nakagawa, Naoki

Abstract

There are many regional meat brands variations in Japan, because the brand has
several advantages. Brands serves as a source of differentiation, thereby increases
competitiveness and allows a brand to expand into other regions. The situation of
brand differentiation allows that customers to evaluate value of brands and thus
helps to build customer loyalty and brand value. This paper examines the sales
strategies of the regional pork brand Mikawa-Pork that have been pursued by its
principal producers and distributors.

Aichi Prefecture is the major region of pork producer of the three in the Tokai
area which is consisted by three prefectures (Aichi, Gifu, Mie). This study considers
about the development of the unique brand for Aichi's domestically that produced
pork by examining of characteristics of the domestic pork industry and changes of
its supply and demand structure. These region-specific traits are then put in the
context of nationwide changes in the domestic pork market, which in turn leads to a
discussion about a regional brand’s efforts for sales expansion and improving the
status of Mikawa-Pork. The results of the analysis clarified the success of efforts to
establish the Mikawa-Pork brand in the Aichi Prefecture. Furthermore, the following



issue was also examined: (1) Expansion of production scale, (2) Expansion of sales
channels, and (3) Development of further promotion.
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