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A Study of the Car Sales Management System in
Thailand

Lee, Tae-Wang

Abstract

Since the 1960s Thailand’s automobile industry has mainly been constructed in
cooperation with Japanese automobile manufacturers. The huge plant capacity of Toyota,
Isuzu, Honda and others accounts for more than 90 percent of the domestic market.
Interviews with the car shops located in Bangkok in March 2015 show three features.

Firstly, car sales management in Thailand is usually in the Japanese-style, with the
so called ‘3S shop’ management system with new car sales, parts sales and after sale
services. Secondly, the transplanted commercial vehicle-based operations concentrate
on pick-up truck production and sales. They have also expelled latecomers such as
Hyundai Motor of Korea from Thailand. However, this study shows that the Japanese
dominance is not complete in Thailand, and that there are serious shortcomings at
Nissan and Mitsubishi in the way they serve the customers.
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